
Project Sketch Worksheet 
 
Working Title of the Project:_______________________________________________ 
 
Funding Source:_________________________________________________________ 
 
Rationale for the Project: _________________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
________________________________________________________________________ 
 
Goals for the Project: _____________________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
________________________________________________________________________ 
 
Non-technical Explanation of Project: _______________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
________________________________________________________________________ 
 
Locations of Project: _____________________________________________________ 
 
Project Timeframe: ______________________________________________________ 
 
Planned Activities: _______________________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
________________________________________________________________________
________________________________________________________________________ 
 
Key Staff Names & Responsibilities: ________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
________________________________________________________________________ 
 
Any Hires Needed: _______________________________________________________ 
________________________________________________________________________
________________________________________________________________________ 
 



Leveraging/Cost-sharing Possibilities: _______________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
Budget Elements: ________________________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
Ballpark Budget Estimate: ________________________________________________ 
 
Evaluation Plan: _________________________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
Outside Partners: ________________________________________________________ 
________________________________________________________________________ 
 
Plan for Sustainability: ___________________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 
Other Possible Sources for Funding: ________________________________________ 
________________________________________________________________________
________________________________________________________________________ 
 


